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Walmer Town Council Communications Strategy.
1. Introduction

The Communications Strategy is designed to complement and support the Council’s existing Media Communications Policy. It is important therefore, to note the following points:

· Standing order 23 of the Town Council’s standing orders states that all communications from the Council are subject to the Media Communications Policy.

· Members are also subject to item (2)(h) and (4) of the Code of Conduct for Members when presenting any statements or articles to outside bodies.

National Context 

Local Authorities are required to have regard to the contents of the “Code of Recommended Practice for Local Authorities Publicity” which sets out that publicity by local authorities should:-

· be lawful, 
· be cost effective,
· be objective,
· be even-handed, 
· be appropriate, 
· have regard to equality and diversity, 
· be issued with care during periods of heightened sensitivity.
This document can be accessed at: 

https://www.gov.uk/government/publications/recommended-code-of-practice-for-local-authority-publicity
Walmer Town Council is committed to effective, open, and proactive communication. Through clear and consistent communication, the Council seeks to build public trust and maintain a strong reputation for honesty, integrity, and transparency.
This document aims to provide a practical reference for Councillors and staff who engage with the media or who may be required to do so. It sets out clear roles and responsibilities to enable consistent, well-managed communication which meets both organisational and public expectations.

2. Communications: Strategic Objectives 
· To communicate effectively the council’s roles, responsibilities and activities.
· To demonstrate how decisions are made by the council and its committees.  
· To widen the understanding of works undertaken by the council. 
· To facilitate efficient and effective communication with Walmer residents.
· To highlight events and activities led by or supported by the council.

· To share information from other bodies and organisations.

· To send out alerts from health bodies, police or fire services etc. 
· To direct people to organisations which can offer appropriate support.
3. Roles & Responsibilities

The Town Clerk is responsible for all communications published externally from the Town Council. All press releases will be discussed with the Walmer Town Council Chairman or Chairman of the relevant committee before they are published externally.
Councillors do not have the right to communicate on behalf of the Town Council.  Members should only communicate with an outside body (including press) on behalf of themselves, making it clear that they are not representing Walmer Town Council but their own views as an individual or ward councillor, unless a resolution of the Council is passed to allow them to represent Walmer Town Council on a specific matter. 

Letters may be signed by the Chairman of the Council or Committee in the situation where a resolution has been passed to specifically action the Chairman to write to an organisation. 

The Clerk is responsible for all Walmer Town Council social media activity. Information may be shared from other sites posting information of local interest. Walmer Town Council may also post to other social media sites items about Walmer Town Council activities.
4. Communication Channels
Communication is a shared, interactive process. Our Communications Strategy maximises opportunities for residents, visitors, public bodies, and other organisations, to engage with Walmer Town Council in ways that best suit their needs. We provide multiple channels for residents to contact the office and council members.
These channels include telephone, email, our website contact form, postal address or in person. 

Walmer Town Council also uses multiple media channels for both internal and external communication, including but not limited to: 
	External Media Outlets
	KM Mercury, Kent Online, BBC TV, BBC Radio, Meridian TV, Community Ad magazine, local radio etc.

	Walmer Town Council 
	Facebook and website*,
Public meetings,

Public consultations and surveys,
Office window space and noticeboards,

Press releases displayed on website /social media sites and shared to external organisations,

Agendas (displayed on website),
Minutes (displayed on website).


*Facebook/ Website
Walmer Town Council’s social media sites are used to broadcast and share information. It is not our intention to utilise social media as a two-way communication channel (with limited exceptions where appropriate, which are approved by the Town Clerk). This helps prevent the sharing of harmful or inaccurate content that could damage the reputation of Walmer Town Council. Where appropriate, social media platforms will provide the office email address to enable members of the public to submit comments or enquiries.
Content shared will include Council initiatives, public interest information, promotion of local community events, and other relevant updates. Walmer Town Council will not advertise local businesses to ensure fairness to all organisations. Members are encouraged to share posts from Walmer Town Council’s social media pages where relevant to their followers.

5. Council Communications with Members

Communication with Members will occur via their official name@walmercouncil.co.uk email address or by phone, as appropriate. Personal email addresses will be securely stored and used only if the official address is unavailable. All communications will comply with GDPR.
6. Period of Sensitivity
The period before any election is referred to as a period of sensitivity and during this period restrictions of communications are set in place.

7. Accessibility 
Large print copies of any of the information Walmer Town Council shares can be made available on request.
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