WRLMER

TOWN COUNCIL

WALMER TOWN COUNCIL
62 The Strand, Walmer, Deal, Kent, CT14 7DP

Tel: 01304 362363
Web site: www.walmercouncil.co.uk E-mail: clerk@walmercouncil.co.uk

Dated the 16" April 2025

Amenities & Environment Commiittee: Clir P Findley, Clir P Jull, Clir P Ludwig, Clir R Blackwell, Clir S
Waite-Gleave, ClIr M Eddy, Clir K Lee, Clir D Richardson, Clir M Simpson.

You are hereby summoned to attend a meeting of THE AMENITIES AND ENVIRONMENT
COMMITTEE to be held at 7pm, Wednesday 23" April 2025 at: Elizabeth House, St Mary’s Road,
Walmer.

Roland Aldred

Town Clerk Walmer Town Council

AGENDA

1.  WELCOME AND APOLOGIES FOR ABSENCE

2. OPENNESS AND TRANSPARENCY
To remind those present.of the following: -

The right to record, film and to broadcast meetings of the council, committees and sub
committees is established following the Local Government Audit and Accountability Act
2014. This is in addition to the rights of the press and public to attend such meetings. While
those attending meetings are deemed to have consented to the filming, recording, or
broadcasting of meetings, those exercising the rights to film, record and broadcast must
respect the rights of other people attending under the Data Protection Act 1998. Any person
or organisation choosing to film, record or broadcast any meeting of the Council or a
committee is responsible for any claims or other liability from them so doing.

3. DECLARATIONS OF INTEREST
To receive any declarations of interest from Members in respect of business to be
transacted on the agenda.



10.

MINUTES OF THE PREVIOUS MEETING Attach 1
To approve the minutes of the meeting held on Wednesday, 26™ February 2025.

REPORTS ON MATTERS FROM LAST MEETING.

QUESTIONS FROM THE PUBLIC
Receive any questions from the public.

HIGHWAYS IMPROVEMENT PLAN

i. To receive a copy of the current Highways Improvement Plan. Attach 2

ii. To receive correspondence from Members of the public on road issues that may be
added to the HIP and decide on whether these should be added. Attach 3

iii. To receive updated information from KCC on connecting the Skylark trail to Sustrans
1. Attach 4

iv. To receive information from KCC regarding speeding on Dover Road and decide on
next actions. . Attach 5

V. Any other additions members wish to bring for discussion (these will need to be
investigated between meetings and cannot be agreed to be added until they have
been advertised on an agenda).

CO-OPTION OF AN MOP TO THE COMMITTEE
To decide whether to recommend to Full Council to co-opt Mr Knott as a representative of
the Speaking Up Group on to the committee as a non voting member.

DOVER DISTRICT COUNCIL CYCLING AND WALKING CONSULTATION. Attach 6
To decide on any comments made to the District’s Cycling and Walking infrastructure plan
consultation.

DATE OF NEXT MEETING
Jun 26, 2025.
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WALMER
. TOWN COUNCIL
WALMER TOWN COUNCIL
62 The Strand, Walmer, Kent, CT14 7DP
Tel 01304 362363
Web site: www.walmercouncil.co.uk E-mail: clerk@walmercouncil.co.uk

MINUTES
DRAFT Minutes of the meeting of the Amenity and Environment Committee held on Wednesday
26™ February 2025 at 7pm at Elizabeth House, St Marys Road, Walmer.

Present Councillors: ‘
Clir M Eddy (Chair), Cllr D Richardson, ClIr P Findle,y;"CIIr S Waite—GIeave, Clir R Blackweli, Clir P Jull

and CllIr L Ludwig (ex offcio).
Roland Aldred —Town Clerk

533. WELCOME AND APOLOGIES FOR ABSENCE
Apologies were received from Clirs Lee, Simpson and P Ludwig and were accepted.

534, OPENNESS AND TRANSPARENCY
The Chairman reminded the meeting of the terms of various rights to record and transmit
the transactions of the meeting under the Local Government Audit and Accountability Act

2014.

535, DECLARATIONS OF INTEREST
/CIIr S Waite- @eave declared a OSl in respect of item 544 ii. as a member and sugnatory for
the Marke Woodl, Gardeners Clir P Findley declared a VAOI in respect of item 544 i. as a
member of Walmer\and Deal Action for Swifts. Clirs L Ludwig and D Richardson declared a
VA‘.I i, respect of item 539 ii b and d as these are in close proximity to their residences. Clir
L Ludwig declared a DPIiin respect of item 543 as an allotment holder.

536. MINUTES OFs]'HE PREViOUS MEETING
Members recewed "tHe minutes of the committee meeting held on Wednesday 4t December
©2024.
AGREED
That the minutes are a true record and are approved.
Proposed by ClIr S Waite-Gleave.
Seconded.by ClIr Findley.
For7 Against 0 Abstain O

537. REPORTS ON MATTERS FROM LAST MEETING
No further reports given.



540.

541.

e. Members received a written report on public correspondence about speeding on
Dover Road in Upper Walmer and the idea of a 20mph zone.
AGREED — To add this item to the HIP, members requested that the Clerk make
contact with DDC to request speed strips be placed in the road near Thompson Close
'to review average speeds.
Proposed — Clir M Eddy
Seconded — ClIr S Waite-Gleave
For 6 Against—1 Abstain O

f.  Members received a.written report on public correspondence on parking issues on
James Hall Gardens. '
AGREED — To not add this item to the HIP, there are significant parking issues in the
area already and adding double yellow lines will not fix this issue. The cars parked on
both sides acts as a speed reducing measure on the road which has a benefit with
the school at the other end.
Proposed — Clir R Blackwell
Seconded — Clir P Jull
For 6 Against—-0 "~ Abstain 1 -

Members received a verbal report from the Clerk in relation to the broken lights in the
alleyway between Walmer Train Station and Court Road.
Members requested that an item be placed on the agenda for next meeting in relation to:
a. James Hall Gardens Green Space parking issues
b. The Strand — 20mph zone
c. Court Road’s undulating surface

STONEY PATH
Members received a verbal update on Stoney Path in relation to planting.

RUGBY CLUB

Members received a verbal report from Clir L Ludwig in relation to the Rugby Club and Drill
Field. ClIr L Ludwig reported that she had met with the Chairman, Director of Rugby and
Director of Finance separately. That there was only minimal usage of the MUGA that could
take place in its current form. The rugby club was keen to discuss the lighting of the access
road which currently they pay for the electricity as previously a loose agreement had been
made with Walmer Town Council about repaying this. The breast screening unit will be set
up in the car park of the Rugby Club, the club may need some assistance ensuring that the
access road is suffici_ently clear to allow the unit access. The Club have cut back the hedges.
AGREED - To ask the Clerk to investigate regarding the lighting.

Proposed — ClIr L Ludwig

Seconded — Clir D Richardson

For7 Against O Abstain O
AGREED - To not re-open the MUGA in April. Keys will be asked to be returned from

Monitor, and a copy will be passed to the Rugby Club to use if they wish. They will need to
ensure that they have full insurance to cover this and will need to pay for any inspections
required as part of that insurance.

Proposed — Clir L Ludwig

Seconded = ClIr R Blackwell

Foré6 Against 1 Abstain O



544. DATE OF NEXT MEETING
April 23, 2025.

Signature Date
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WALMER

TOWN COUNCIL

New Items to be considered for HIP

1

Location | James Hall Gardens J

Details of issue *

1

Parking on grass verges on entrance way tc James Hall Gardens.

Information from KCC or requirements

Land is ownership is being investigated. Post box and street sign already in situ on Downs road end of
verge blocking access from that end . The English Devolution White Paper being discussed at
governmental level include legislation that would give powers to the parking authority to issue fines for
parking on pavements. There is no guarantee this will go forward or when it would be implemented. There
are two utility covers on the stretch of land. Solutions would be either a low lying fence around the land to
prevent access to cars. Alternatively planting a couple of trees on the land in certain points may make
the land inaccessible, the utility covers may however prevent any planting, information on the required

distances is being sought.

Take forward
to HIP Yes No




2.
rLocation The Strand, Walmer

Details of issue

Potential for 20MPH zone.

Information from KCC or requirements

Kent police state that any 20mph zone should be self policing, any attempt to secure a 20mph zone
would likely require more work than just signage to make it acceptable to KCC. KCC have confirmed in
writing that for an area to be considered for a 20mph zone the current average speed should be 24mphor. |.

below already.

Take forward

to HIP Yes No
3.

Location . Court Road Walmer

Details of issue

The surface of the road is undulating due to issues when being constructed,

Information from KCC or requirements

Reported to KCC as well as the potholes under enquiry number 867260, awaiting further information

Take forward
to HIP Yes No
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Item: Skylark Trail.
Date: 09/04/25.
Meeting: April 2025 A&E .
From: Roland Aldred.

Latest proposal for consideration for the connection between the Skylark Trail and the

An alternative proposal is the following, which has a different route going in each

direction. Northeast bound, the route would use Church Street (from Court Road), turning left onto
A 258 Dover Road, then right to Walmer Castle Road (taking advantage of the existing right turn
pocket), then Liverpool Road to rejoin Granville Road. The above route would not be suitable in
reverse due to the lack of protection for cyclists waiting to turn right off the A 258 into Church
Street. Therefore, the southwest bound route would use Liverpool Road, Grams Road, turning right
onto A 258 Dover Road before rejoining Church Street. (Again, the reverse of this route would not
be suitable due to the right turn out of Church Street with very poor visibility to the left at that
point). Visibility at the exit from Grams Road is restricted to the left due to vehicles parked in the
layby in front of 326 Dover Road. For this reason, it is recommended that a length of parking
equivalent to one car length is removed from the northeastern end of the layby (permanently
removed with kerbs set forward and bollards installed, if considered necessary).
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Further to this DDC are consulting on cycle routes and one of those proposed is the original route
proposed by Walmer Town Council to follow for the connection. The Town Clerk will be meeting



with DDC to discuss their plans for this particular route that due to financial constraints (fitting a
cycle crossing to Dover Road) we are now looking at these alternatives.

Members to decide.
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ltem: Dover Road.
Date: 16/04/25.
Meeting: April A&E.
From: Roland Aldred.

At the last meeting members requested that the Clerk make contact with KCC to try to
organise a speed survey for Dover Road. KCC have responded to say that this will take place
for a week from the 13t May 2025.

Further to this based Kent County Council have provided average speeds based on HADMAS
data. HADMAS data is derived from vehicle satellite navigation and SD cards, this will
provide some indication of speeds however it should be noted this will only be picked up off
a small number of vehicles with the correct technology.



Please see the bottom of this page for information relating to the calculation of this data, which may be important when

discussing the figures with third parties. You can also click this text to jump direct to that information

. t B |
85th Percentile Enforcement
- | mp __Speed(mph) |  Threshold
Weekday 7am - 9am 29.8 34.3 35
Weekday 10am - 4pm 29.2 34.3 35
Weekday 4pm - 7pm 29.6 34.8 35
All days 7pm - 11pm 30.8 34.3 35
All days 12am - 4am 38.4 47.4 35
Weekend 7am - 7pm 30.9 35.5 35
Seven day average 30.4 35.5 35
All available data 31.4 36.8 35
Does this data indate
drivers are exceeding
the enforcement No 1.8
threshold, and if so, by
how much?
Direction: North East Bound
Average Speed 85th Percentile Enforcement
| TmePerod " (mph)  Speed(mph) _ Threshold
Weekday 7am - 9am 23.7 31.9 35
Weekday 10am - 4pm 23.4 30.5 35
Weekday 4pm - 7pm 21.5 29.9 35
All days 7pm - 11pm 27.9 33.0 35
All days 12am - 4am 30.9 38.5 35
Weekend 7am - 7pm 26.9 No data 35
Seven day average 23.9 31.2 35
All available data 25.7 32.8 35
Does this data indate
drivers are exceeding
the enforcement No No
threshold, and if so, by
how much?
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Dover Road - South West Bound (April 2022 - March 2023)

355 e

Weekday 7am - Weekday 10am - Weekday 4pm - All days 7pm -  All days 12am - Weekend 7am - Seven day  All available data
9am dpm 7pm lipm d4am 7pm avera;

Average Speed 85th Percentile Speed w== == Enforcement Threshold (Speed Limit + 10% + 2mph)

Dover Road - North East Bound (April 2022 - March 2023)

Average Speed 85th Percentile Speed == == Enforcement Threshold (Speed Limit + 10% + 2mph)




Both Directions Combined

. Average Speed | BSthPercentlle Enforcement Dover Road - Both Directions Combined (April 2022 -
i : ~_ |mph) | Speed(mph)  Threshold March 2023)
Weekday 7am - 9am -26.7 33.1 35
Weekday 10am - 4pm 26.3 324 35
Weekday 4pm - 7pm 25.5 32.3 35
All days 7pm - 11pm 29.3 33.7 35 1
Alt days 12am - 4am 34.6 42.9 35 m
Weekend 7am - 7pm 28.9 34.1 35 o
Seven day average 27.2 33.4 35 m
v
All available data 28.6 34.8 35
Does this data indate s 41 94 e
drivers are exceeding S e —— -~ e
the enforcement No No Weekday 7am - Weekday 10am - Weekday4pm - All days 7om -  All days 12am - Weekend 7am - Seven day Al available data
threshold, and if so, by 9am 4pm 7pm 11pm 4am 7pm average
how much? v _ Average Speed 85th Percentile Speed == Enforcement Threshold {Speed Limit + 10% + 2mph}

Summary Speed Data - All available data

— e e

Average Speed | 85th Percentile

022 - March 2023)

South West Bound 31.4 36.8 35

North East Bound 25.7 32.8 a5

Both Directions

o = 28.6 34.8 35

Does this data indate

drivers are exceeding

the enforcement No . No

threshold, and if so, by
how much?

SPEED (MPH)

364 328 348

South West Bound North East Bound Both Directions Combined

Average Speed 85th Percentile Speed w= == Enforcement Threshold (Speed Limit + 10% + 2mph)

Please note; the speed data is provided as average speed values across 6 set time periods. A 24hr or complete day average value is not provided. Calculating'an average value from the 6 average values provided will not
provide a known accurate Nﬁ_qmm_z average speed value. This is because each of the 6 time periods will have a different number of vehicles (samples) recorded contributing to that average value. As such a simple average of
the 6 values will be skewed. For example, the AM peak period is likely to have more vehicle speeds recorded than the night time period. if you average these two values it will therefore give more weight than is true to the
night-time speed resulting in an average speed value that is higher than in reality. Ideally a weighted m<m3m.m should be applied to prevent this affect. Unfortunately this cannot be calculated as the data providers do not
provide the number of samples (vehicles) that makes up each average value. As such please be aware that averaging the averages will not provide known accurate results, The extent to which the average would be inaccurate

ic Aatarminad hir tha ranao Af tha valiac far tha & tima norinde If thaco & nitmhaore havs 2 emall ranaa fa @ 1_7mnhl than the susrars af thaca waluac will ha rlaca #n raality i tha £ timao norinde hava 2 laraa ranaa than the
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