WALMER

TOWN COUNCIL

62 The Strand, Walmer, Deal, Kent, CT14 7DP

Tel: 01304 362363
Web site: www.walmercouncil.co.uk E-mail: clerk@walmercouncil.co.uk

Dated this 15% April 25

To Councillors: Tony Grist, Adrian Friend, Louise Ludwig, Diana Richardson, Mark Simpson, Elinor
Crockford

You are hereby summoned to attend a meeting of the EVENTS COMMITTEE to take place on Tuesday
2274 April 2025 at 5.30pm — 62 The Strand, Waimer.

Ry’

Roland Aldred
Town Clerk

***********************************************************************************

AGENDA

1. WELCOME AND APOLOGIES.

2. DECLARATIONS OF INTEREST.

To receive any declarations of interest from Members in respect of business to be transacted on
the agenda.
Where a member has a new or registered Disclosable Pecuniary Interest (DPI) in.a matter under
consideration, they must disclose that they have an interest and, unless the Monitoring Officer has
agreed in advance that the DP! is a ‘Sensitive Interest’, explain the nature of that interest at the
meeting. The Member must withdraw from the meeting at the commencement of the consideration
of any matter in which they have declared a DPI and must not participate in any discussion of, or
vote taken on, the matter unless they have been granted a dispensation permitting them to do so.
If during the consideration of any item a member becomes aware that they have a DPlin the matter,
they should declare the interest immediately and, subject to any dispensations, withdraw from the
meeting.
Where a member is declaring an ‘Other Significant Interest’ (OSl), they must also disclose the
interest and explain the nature of the interest at the meeting. The Member must withdraw from
the meeting at the commencement of the consideration of any matter in which they have declared
. an OSI and must not participate in any discussion of, or vote taken on, the matter unless they have
been granted a dispensation to do so or the meeting is one at which members of the public are
permitted to speak for the purpose of making representations, answering questions, or giving
evidence relating to the matter. In the latter case, the Member may only participate on the same



10.

basis as a member of the public and cannot participate in any discussion of or vote taken on, the
matter and must withdraw from the meeting in accordance with the Council’s procedure rules.

OPENNESS & TRANSPARENCY.

To remind those present of the following: -

The right to record, film and to broadcast meetings of the council, committees and sub committees
is established following the Local Government Audit and Accountability Act 2014. This into the rights
of the press and public to attend such meetings. While those attending meetings are deemed to
have consented to the filming, recording, or broadcasting of meetings, those exercising the rights
to film, record and broadcast must respect the rights of other people attending under the Data
Protection Act 1998. Any person or organisation choosing to film, record or broadcast meetings of
the Council or a committee is responsible for any claims or other liability from them so doing.

MINUTES OF THE PREVIOUS MEETING.
To approve the minutes of the meeting held on Tuesday 25t March 2025. Attach 1

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE ON THE AGENDA.

EVENTS BUDGET
i To receive the Events Budget 2025-26. Encl

EVENT PLANNING CHILDREN'S FESTIVAL 2025

i. To receive an update report from officer. Attach 2
ii. To receive an updated event site plan submitted to DDC. ' Attach 3

EVENT PLANNING BROCANTE 2025
i. To receive an update report from officer. Attach 4

CHRISTMAS CAROLS & CLASSICS EVENT 2025.

. “To receive an update report from officer. Attach 5
SUMMER ON THE GREEN POSTER AND LEAFLETS 2025
i. To approve designs for leaflets and poster for circulation. Attach 6
FUTURE/OTHER EVENTS.

11.

12.

i Discussion future (new) event ideas.

DATE OF NEXT MEETING.
Tuesday 27t May 2025 @ 5.30pm.
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WALMER TOWN COUNCIL
62 The Strand, Walmer, Deal, Kent, CT14 7DY

Tel: 01304 362363
Web site: www.walmercouncil.co.uk E-mail: clerk@walmercouncil.co.uk

DRAFT Minutes of the Events Committee held on Tuesday 25 March 2025 at No 62 The Strand,
Walmer at 5.30pm.

Present: Cllr Tony Grist (Chairman), Clir Diana Richardson, Clir Mark Simpson, Cllr Louise Ludwig and Clir
Adrian Friend.

Officer Present: Lynne Simmons — Events Officer.

583.
584,
585.

586.

587.

588.

589.

WELCOME AND APOLOGIES FOR ABSENCE.
No apologies were received.

DECLARATIONS OF INTEREST.
No interests were declared.

OPENNESS AND TRANSPARENCY.
The Chairman reminded those present of the terms of openness and transparency.

MINUTES OF THE PREVIOUS MEETING.

Members considered the minutes of the meeting held on Tuesday 28" January 2025.
RESOLVED - That the minutes be taken as a true and accurate record.

Proposed by: ClIr Friend

Seconded by: Cllr Simpson

For5 Against O Abstain 0

MATTERS ARISING FROM THE MINUTES NOT COVERED ELSEWHERE ON THE AGENDA.
None.

EVENTS BUDGET.
Members received the budget and current financial position vs the budget for 2024/25.

NOTED.

EVENT PLANNING CHILDREN'’S FESTIVAL 2025‘.

Members received an update report on all planning completed to date for the Children’s Festival.
The officer reported that Aquanauts Adrift had been in contact with a small list of requirements and

have requested a “dressing area in adequate distance from performance area”. Clr Ludwig offered
the use of her property given it’s proximity to the event. Councillors were grateful and accepted her

kind offer.



Urban Displays have asked if they are able to set up a merchandise stand alongside their display.
RESOLVED — A proposal was made to permit those taking part in the Festival to display additional
merchandise at the event if they so wish. )
Proposed by: Clir Richardson

Seconded by: ClIr Ludwig

For 5 AgainstO Abstain 0

Deal Pirates have asked for permission to have no obligation donation buckets on display at their
gazebo, supporﬁng the Pirate Charity of the year (yet to be confirmed).

RESOLVED — To approve the request, subject to Walmer Town Council’s final approval once the
Pirate Charity of the year has been selected.

Proposed by: ClIr Simpson

Seconded by: Clir Grist

For5 Against 0 Abstain O

Deal First Responders have requested a table, chairs and a tent to run demonstrations of CPR at the
‘event. Walmer Town Council currently has two coleman shelters, one of which is provided to the
face painter for the event, the other is used by Walmer Town Council as a base/ lost and found
point. ‘

RESOLVED — A proposal was made to allocate the second Walmer Town Council coleman shelter to
Deal First Responders for the event. Alternative solutions will be considered for the Walmer Town
Council base.

Proposed by: ClIr Grist

Seconded by: ClIr Ludwig

For 5 AgainstO Abstain O

The officer gave a verbal update regarding the very positive recent meeting with Deal Radio. They
are a not-for-profit organisation and are very keen to be involved with the local community. Their
involvement in the event was discussed with the Town Clerk as below.

Before the event:
The station runs drop-in sessions bi-weekly, and they would be happy to have a representative from
Walmer Town Council along to talk about the event. :

At the event:
They can set up a mobile unit for the whole event, broadcasting live and hold interviews with those

attending. They can broadcast with speakers or without (for listeners of the show only) to avoid any
conflict/overlap with other ongoing activities.

RESOLVED — To approve the involvement of Deal Radio as suggested. Further discussions to be held
with Deal Radio once the event programme has been created, with a view to having some timed
announcements during the event — specifics to be confirmed nearer the time.

Proposed by: Clir Richardson

Seconded by: Cilr Ludwig

For 5 Against0 Abstain.0

Clir Ludwig reported that Deal & Betteshanger Rugby Club has expressed interest in attending the
Children’s Festival with their youth section. ClIr Richardson observed that she has seen “Have-a-go
Tag Rugby” sessions used to good effect with primary school aged children.

RESOLVED — To approve the involvement of the Rugby club at the Festival, with Clir Ludwig to
continue to hold ongoing discussions about the event with the club.

Proposed by: ClIr Ludwig

Seconded by: Clir Friend

For 5 AgainstO Abstain O
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Members reviewed the 2025 Children’s Festival Poster Design.
RESOLVED - To approve the poster design.

Proposed - ClIr Friend

Seconded — CllIr Grist

For5 Against0 = Abstain0O

Members discussed the number and variety of catering vendors confirmed for the Children’s Festival.
It was observed that ideally it would be nice to have more variety in the offer ie healthy/vegetarian
options. It was also mentioned that there are several local traders in the vicinity who offer different
options for visitors to the event, as well as a new family picnic area.

RESOLVED - A proposal was made to put out a request via Facebook to advise that we are looking
for mobile catering vendors for the event who specialise in healthy or vegetarian offers to see what
interest there may be from local mobile traders.

Proposed by: ClIr Richardson

Seconded by: Clir Friend

For5 Against 0 Abstain O

Members discussed the draft site plan and car parking arrangements. It was noted that there will be
changes to the draft plan to accommodate additional activities such as Deal Radio and the Rugby
club.

RESOLVED - To approve the site plan for submission to DDC, noting that changes will be required
prior to submission to DDC.

Proposed by: Clir Friend

Seconded by: Cllr Simpson

For5 Against0 Abstain O

EVENT PLANNING BROCANTE 2025

Members discussed the update report provided by the officer.

The provision of event stewards was discussed, particularly for the car parking provision which is the
most resource intensive activity on the day. It was noted that DDC have confirmed there is no
requirement for SIA trained staff at the event. Members discussed various options for the provision
of a dedicated team of volunteers/ parking attendants with the suggestion that ideally this should be
made up of a minimum of two teams of four personnel, covering the event from 8am to 4pm.

The officer was actioned to investigate local organisations who may provide parking attendant
services and / or volunteer organisations, and to report back all findings at the next events meeting.

NOTED.

Members discussed the draft site plan and car parking arrangements.
The officer was actioned to prepare two options for car parking including all traffic movement on

site, for discussion at the next events meeting.
NOTED.

Clir Friend left the meeting at 6.45pm.
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592.

593.

Members reviewed the draft communication for the sale of Brocante pitches, the conditions of
booking for publication on Eventbrite booking platform and the existing arrangements for Charity
pitches. '
RESOLVED — To approve the wording of all communication required for the sale of Brocante pitches,
to go live on Eventbrite on Friday 4™ April @ 9.00am. No changes are to be made to the arrangements
for Charity pitches for 2025.

Proposed by: Clir Richardson

Seconded by: Clir Ludwig

For4 AgainstQ -  Abstain0

CHRISTMAS CAROLS AND CLASSICS EVENT 2025

Members discussed different options for an event in 2025.

A concern was raised regarding the requirement to lay protective matting across areas of Walmer
Green currently used for the event. Should DDC insist that this is required for 2025, the event will not
provide value for money given the impact this will have on the overall cost of the event. It was also
observed that there are many other Christmas celebratory events which take place locally during the
month of December every year. The officer was tasked with the following actions to support and
inform decision making for a Christmas event in 2025 at the next events meeting.

The officer was actioned to investigate matting options and clarify requirements with DDC.
NOTED.

The officer was actioned to investigate the possibility of moving the date to Saturday 13" December
25 as the date provisionally booked is Saturday 20 December 25.
NOTED.

The officer was actioned to contact Deal Music & Arts to see if they would be interested in taking
part in a Christmas event in 2025.
NOTED.

Clir Ludwig left the meeting at 7.02pm.

FUTURE/OTHER EVENTS

Volunteers’ presentation event.

ClIr Richardson provided an update on the plans for a potential Walmer In Bloom winners’ event,
anticipated to be for around 30 people. Plans for this event are underway with Walmer Castle and it
is thought that this idea or similar could also be explored for a volunteers “thank you” event.

NOTED.
Discussion future (new) event ideas.
The future opening of the Outdoor Gym on ‘Walmer seafront was put forward as a potential

opportunity for a new event.

DATE OF NEXT MEETING
Tuesday 22" April 2025 @ 17.30pm.

The Chairman closed the meeting at 19.15pm.

SigNed ....occceiecenerireenens Date .o
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Item: Children’s Festival Update 2025

Date: 15/04/2025

Meeting: Events Committee meeting Tuesday 22nd Apr'il‘ 2025

From: Lynne Simmons

FTTAcH 2_

Please find below an update on all areas of planning for the Children’s Festival in 2025. The most recent
updates on all activities listed in the tables below have been presented in bold italics for easy reference.

1. Update on Activities, Bookings & New Activities for 2025

Paid for Activity/ 2025 Cost Update
Organisation

Applause Rural Touring £650 Booked for event.
Caspian The Crab
Aquanauts Adrift

Urban Displays £800 Booked and deposit paid.

Junk Orchestra £895 Booked for event.

Circus Sensible £420 Booked for event — the usual drop in “circus skills
workshops”.

Anna’s Face Candy £225 Booked for event.

Bizzie Lizzie’s Face Painting | £225 Booked for event. A local face painter who has
worked alongside Anna in other events.

Volunteer Organisations:

Kent Kite Flyers

Confirmed: date in diary — no charge to WTC for 2025.

RNLI Walmer

Confirmed: date in diary for 2025.

Walmer Castle & Gardens

Confirmed: date in diary for 2025.

Kent Fire & Rescue

Online request submitted — confirmation of request received.

DAPA

Confirmed: date in diary for 2025.

Carnival Court 2025

Confirmed: date in diary for 2025.




New Activities for 2025

Organisation/
Activity

Update

Goodwin Sands Trust

Confirmed: date in diary for storyteller to attend.

Family Picnic Area

Internal action only required.

Beal Pirates

Confirmed: date in diary.

David Lister has confirmed they will be setting up their branded Pirate gazebo
and all volunteers will be dressed as pirates. They will be bringing-along a
selection of games for the children {and adults alike) — more details on these
are expected over the coming weeks.

Deal HM Coastguard

The Station Officer has confirmed they are very happy to come along to
support on the day. They will bring along a vehicle, life jackets for trying on,
rope activities and handouts/education for the children.

Kent Police

Kent Police — Dover Junior Cadets confirmed.
Awaiting email response from Sophie Bramble.

Deal First Responders

Deal First Responders have confirmed their attendance with ER van.

They have requested a table, chairs and a tent so they can do demonstrations
of CPR at the event.

They have also advised that as they will be on duty they need to be able to exit
the green quickly in the event of a callout. '

Community Roots Van

Confirmed: date in diary for both Community Roots Van and speed cage.
(Both subject to DDC priority events eg, Dover Regatta.)

Children’s Centre

Now renamed Family Hub and operates from the centre next to Tides.
Confirmed: date in diary and welcomed involvement in our community event.

Additional Live Music

The rationale for this is that the music played prior to the first bike stunt
display show started to draw the crowds towards the beginning of the 2024
event and that the event would benefit from music at certain points in the
programme to add to the ambience.

DJ (David Hawkes) has confirmed he is happy to support the event.

Deal Radio

The station runs drop-in sessions bi-weekly (Wednesdays and Saturdays) and
they would be happy to have a representative from Walmer Town Council to
talk about the event beforehand, as well as bringing along their mobile unit
for the event. Further details of their integration into the event to be
discussed once the event programme has been created.

Deal & Betteshanger
Rugby Club

Added to the event.

Members to discuss and agree the following:

1. To agree councillor representative to attend a “drop-in” session at Deal Radio to promote the event.




2. Food and Drink Vendors for Children’s Festival 2025

Vendor Category Childrens Festival 2025
Ice cream van & other small value £50 :

items (eg sweets/cakes)

Hot food, snacks and drinks £100

The following catering vendors have now been confirmed for the event:

Tonibell (ice-cream)
Solleys (ice cream)
Godmersham Grills
Rich Aroma 21

A Facebook post has been shared to several local groups asking for any catering vendors who specialise in healthy
and/or vegetarian options to contact us. We have not yet received any responses to this post.

a  Clerk Wte
e 54 N »ee
w9 Aprilat12:38 ©

The programme of activities, shows, music and games will be bigger than ever for our Chifdren’s
Festival on Walmer Green Saturday 5th July 2025. Once again it will be a fabulous community event
supported by several of our wonderful local organisations. Please make sure you "Save The Date”
in your diary and come along to join us!

We are also hoping to add mobile catering vendors who specialise in offering healthy and/or
vegetarian options 1o this event. If you are interested in baoking a pitch for this event please do
get in touch with the team!

We can be reached at admin@walmercouncil.co.uk', by telephone 01304 362363, or just reply to
this message! We look forward to hearing from you.

Children’s
Festival 2025
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WALMER

TOWN COUNCIL

Item: Brocante 2025 Planning Update Report

Date: 15/04/2025

Meeting: Events Committee meeting Tuesday 22" April 2025
From: Lynne Simmons

1. Pitch Sales
Sales went live on Eventbrite on Friday 4™" April @ 9.00am. There are a total of 144
single pitches on sale this year, 140 for purchase by the general public and 4 set aside

for charities.

At today’s date 109 pitches have been sold, 78% of the pitches assigned for the
general public. None of the pitches set aside for charities have yet been sold.

2. Parking Attendants/Stewards
The event management team at DDC confirmed that they do not believe there is any
requirement for SIA trained staff at the Brocante. They have signposted us to their
online “Events Toolkit” which provides further information on Stewards & SIA Staff,
which | have copied into this document below to enable effective decision making to

take place.

At the last events committee meeting in March 25 the officer was actioned to
investigate local organisations whe may provide parking attendant services and/or
volunteer organisations.

Two “event services” organisations have been approached to date for a quote for car
park marshals:

e Envisage Promotions Agency — a nationwide source of event staff available for
booking. They were very prompt to respond with a quote of £214 plus VAT
per person for on-site car parking marshals to work the hours between 8am

to4pm.
Online searches for marshals, car park steward etc for events seem to lead

back to this organisation.

e Triple A Event Services —based in Sittingbourne. They have not yet responded
to my request for a quote.

Our local volunteering organisation is Kent Coast Volunteering. They can offer
support to organisations to help find volunteers in the form of advertising and
promoting our needs. Their services are free to use, and there is an online digital
platform which we could use to advertise our volunteer roles to local volunteers.

Members to decide how they wish to move forward to source stewards and/or SIA
staff for the event.
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Extract from DDC Events Toolkit
Event Planning: Stewards _
Stewards are essential to the success of any event and provide a link between the public and

the event management team. For any event you must provide an appropriate number of
stewards for the security and control of the site and the attending public.

If you are running a licensed event where you may be controlling access or selling alcohol
you may be required to use specifically trained and qualified SIA (Security Industry Authority)
security staff. These can be hired from SIA approved contractors. You can find more
information at www.the-sio.org.uk. Any SIA qualified staff should produce and display their
badge at all times. If your event is going to be a large public event consideration should also
be given to special security measures necessary for the attendance of VIPs or celebrities.
The number of stewards needed may be calculated by considering each of the separate tasks
to be covered (examples; staffing entrances and exits, controlling access to
attractions/activities, general crowd control, patrolling public areas, security unauthorised
areas, securing hazards, car parking duties). '

A good rule of thumb for an adequate number of stewards is:

1-100 participants = at least 1 steward per 10 participants and 1 per venue.
101-above = 1 steward per 30 participants plus 2 per venue (to.a maximum of 50)

If the event is to last several hours, extra stewards should be available to allow others to
take meal breaks etc.

All stewards must know their duties & responsibilities
They must:

Be fit, active and aged not less than 18

Be suitably trained and competent to carry out their duties effectively

Receive a written statement of their duties and, where appropriate, a checklist and a layout
plan showing the key features of the site |

Receive a final briefing of their duties on the day of the event, particularly about
communicating with supervisors and others in the event of an emergency

Be easily identifiable by wearing jackets or tabards

Know the layout of the site and be able to assist the public by giving information about the
available facilities

Be aware of the location of the entrances and exits in use on the day, first aid posts and
firefighting equipment

Know the ticketing arrangements and be aware of the routes in/out for performers

Be provided with torches where the event is likely to go on beyond dusk

Test any equipment issued to them prior to the event

Know how to address issues of public disorder
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Stewards must patrol their allotted areas

= Noting any potential hazards (such as pinch points) near their location

= Ensuring that overcrowding does not occur in any part of the site

« Preventing the public from climbing fences, barriers, lighting/sound
towers, equipment, etc

= Ensuring that circulation areas and exits, including entrances and exits
for emergency services, are kept clear at all times (this can be
particularly important at indoor events where visitors may well park
their cars outside halls, across exit doors/routes from the building)

« Stewards must know, understand and have practised their specific
duties in an emergency and the arrangements for evacuating the
public from the site, including the use of coded messages.

Brocante Draft Site Car Parking Plan 2025

The officer was actioned at the previous events committee meeting in March 25 to
prepare draft options for traffic management and car parking.

Two draft options are presented on the following page:

Option A — One-way traffic flow on site with designated exit opposite Cambridge Road
along The Beach. This exit would require constant supervision for safety reasons.

Option B — Two-way traffic option on site with designated exit close to site entrance.

Members to consider both options and decide which option, or an alternative, should be
submitted to DDC to support the event management plan.
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WALMER

TOWN COUNCIL

Item: Christmas Carols & Classics 2025 Update Report
Date: 15/04/2025

Meeting: Events Committee meeting Tuesday 22" April 2025
From: Lynne Simmons

1. Event Date
The officer has confirmed with DDC that the date of the booking for Walmer Green

can be moved to Saturday 13 December 25.

2. Marguee & Matting
The officer was actioned at the previous meeting to investigate matting options and
clarify requirements with DDC. The Community Development team have now
confirmed the following:

“We have around 50 mats, which are 2.4 x 1.2m in size. If you could confirm how many
you need, | can book this in with our parks and open spaces team. As the events on a
Saturday, it’s likely our parks and open spaces team would deliver the mats on the
Friday before the event and then collect the following Monday. We would just chain
them together and padlock them so they can’t be taken and then ask that you do the
same afterwards, ready for collection the following Monday.

The cost to deliver and collect the mats would be £175 each way, so a total of £350.
The mats are easy enough to clip together, but | would suggest having a few hands
available to help.”

Separately to this, the chairman of Walmer Town Council has proposed that we
should apply for a grant from DDC to cover the additional cost of the matting for the
2025 event. This is currently under investigation by the clerk.

The officer has also raised concerns with DDC that the number of mats will not
entirely cover the internal areas of the marquee and that there is the potential for
any visible edging to become a trip hazard. The response from DDC is below and
indicates that they will find the following solution acceptable:

“| would suggest using the matting on the areas that are going to encounter the most
footfall, as well as acting as a temporary road if you have vehicles moving on and off
site, such as for the marquee delivery etc. This will hopefully help to protect any
damage from the grass.

In relation to trip hazards, you can see from the photo the mats aren’t particularly
thick, but | would advise to add some florescent tape or something similar, to the edge
of the matting where individuals will be stepping over. As I note, your event is in the
evening, so may not be as noticeable without tape, with the lack of lighting outside
during that time.”
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The officer has also obtained a quote from Dallas Event Services for the same sized
marquee, staging and lighting as for 2024: '

Same products as 2024
9m x 24m Marquee @ £ 1,060.00

6m x 4m Stage @ £ 360.00
Festoon Lighting @£ 3000
Delivery & Collection @ £ 60.00

total £ 1,510.00
Plus Vat comes to £ 1,812.00

Members to decide if they wish to move forward with the marquee and matting
solution above.

Event Parking Bay Suspension Charges
DDC have issued an update with regards to the charges for the suspension of parking
bays (off-street and on-street) for events.

As from 1%t April 25 the following charges now apply:

e Community organised non-profit events
£75 (plus VAT for off-street parking) to set up the suspension (this charge
includes 10 bays off street, 5 bays on-street). Any additional bays will be
charged at day tariff rate per bay/per day

¢ Non-charitable - profit events
£155 to set up and £30 per bay/per day (plus VAT for off-street parking) —all
days chargeable _

Members will recall that we were originally quoted £400 for the provision of 10
parking bays for the Christmas event in 2024.
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